





IS paramount in a
retail environment.

The presentation and standard of cleanliness
of your premises have a significant impact
on the perception and success of your retail

centre.






We offer a cost effective
cleaning and facilities
mMmanagement service.






Cleaning

We deliver national retail cleaning contracts; we have the
capability and experience to deliver our services to all sizes
of retail premises.

We understand that reliability is critical in delivering cleaning
services; we have the infrastructure and personnel to ensure
service continuity.

We structure cleaning operations to make the most efficient
use of time available. We integrate the need for visibility of
cleaning services, with an understanding of the peaks and
troughs of footfall to optimise the delivery of services.






Standards & Expectations

Spectrum implement site specific cleaning schedules to ensure
priorities are understood by cleaning staff. We understand that
public areas, such as thoroughfares or customer toilets,

take priority.

We put in place easy to understand detail rotas, showing when
tasks are to be completed. This gives increased auditability to
the cleaning service, whilst also increasing accountability within
the cleaning teams.

We deploy electronic auditing systems to constantly review
our service delivery to ensure service excellence at all times.






Innovation

We use bespoke time and attendance software to monitor
staff attendance and our electronic auditing solution
provides service performance data and trend analysis.

Our unique employee portal gives staff the opportunity to
elect for specific overtime shifts, in their choice of location.

Coupled with our time and attendance management
software, we have a robust support network to ensure
properties are fully supported at all times.






Communication & Support

Our contracts are overseen by Regional Operations Managers
responsible for conducting ongoing service audits. They
regularly meet with clients to plan cleaning requirements.

We share the results of our audits with our clients, ensuring we
are managing our service delivery and staff efficiently and
effectively.

We understand that peak times, such as Christmas shopping,
require flexibility; we work with our clients to facilitate
extended opening times and increased use of facilities.






Quality Staff

We invest in our recruitment process, getting the highest
calibre of people with the right competencies to perform to
the high standards we set all employees.

We provide our staff with the relevant tools and training to
support them in their role, and provide ongoing personal
development training to allow them to reach new levels of
success.

We reduce downtime and maximize efficiency through our
continual review of employee productivity, creating greater
value for our clients.






We understand your business produces a
variety of waste streams, including food
waste, general waste, glass & dry mixed

recyclables.

Service Solution






We understand the community focused role
of shopping centres; they provide a valuable
service in bringing social value to the areas

in which they operate.

Service Solution






Facilities Services

Our approach to a fully managed service ensures that our
clients receive cost savings through our industry buying
powetr.

We manage a tried and tested supply chain which has been
meticulously selected to mirror Spectrum’s ethos of
exceptional service and value.

We work in partnership with our supply chain, providing
regular feedback to ensure the continual improvement
and evolution of our services.






Health and safety is paramount to ensure

your stakeholders are safe at all times.

We also understand that your premises are
regularly inspected and are required to meet

all health and safety standards.

Service Solution







We know that VIP’s can drop in with a
minute’s notice and you may regularly hold
special events; we understand the
requirement to have your premises sparkling
to showcase these in the best possible light.

Service Solution






In busy retail environments, maintaining
cleaning standards throughout the working
day is critical to provide a clean and hygienic

working environment.

Service Solution



o\
spectrum

....delivering trust

Spectrum Service Solutions Ltd.
Head office: 1 Marchfield Drive | Westpoint Business Park | Paisley, PA3 2RB
Telephone: 0141 887 5000
Email: enquiries@spectrumservicesolutions.com

Offices also in Edinburgh and Aberdeen.

www.spectrumservicesolutions.com
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